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School Strategic Plan - 2018-2022 

Wallan Primary School (0664) 

 

School vision .  

Wallan Primary School provides a safe and positive learning environment in which all Wallan Primary School community members 

experience success. Through effective and explicit teaching, positive parenting and community support, we promote positive 

relationships that will sustain social and emotional wellbeing for all. 

 

 

Wallan Primary School’s motto is “Working Together For a Better Future.” 

 

To be reviewed term 1 2019 

School values GETTING ALONG: 

The Wallan Primary School community demonstrates “Getting Along” with others, whilst being inclusive and accepting of all. We are 

honest, respectful, work well together, solve problems and follow school procedures and processes. 

 

CONFIDENCE: 

The Wallan Primary School community demonstrates “Confidence” by welcoming new opportunities and being open to new 

challenges. We are willing to “have a go” and to take risks as we develop a positive belief in ourselves.  

 

ORGANISATION: 

The Wallan Primary School community demonstrates “Organisation” by setting relevant, measureable and achievable goals. We 

regularly review our goals by giving and receiving feedback. We manage our time and resources in order to achieve our goals. 

 

PERSISTENCE:  

The Wallan Primary School community demonstrates “Persistence” by trying hard and not giving up when tasks or goals appear 

difficult or unachievable. We take risks and display patience, perseverance and commitment whilst remaining positive. 

 

RESILIENCE: 

The Wallan Primary School community demonstrates “Resilience” by managing our emotions and behaviour when faced with difficult 

or challenging situations. We remain calm and use coping strategies such as positive self talk in order to “bounce back.”  

 

To be reviewed term 1 2019 
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Context challenges Wallan Primary School is situated in the township of Wallan, approximately 50 kilometres north of Melbourne. It opened its doors to 

the children of Wallan and the surrounding district in 1857. Land in the Wallan Township is continuing to be developed, attracting 

young families to the area, although there is no significant industry in the town and most families travel to the northern suburbs of 

Melbourne for work. In 2018, the school had 591 students at census. The SFO index was 0.6195 in 2016, moving from 0.6047 in 

2014. The SFOE index is currently 0.5146 trending down from 0.5448 in 2016.  Families continue to move in and out of the town 

throughout the school year. Since School Census this year 37 students have transferred out of the school and more than 50 have 

transferred in. There are currently 117 students from a language background other than English. The students in this group speak 23 

different languages at home with Samoan and a variety of Indian dialects accounting for half of the students. Fifty students 

participate in the EAL program each semester. The school has a well-developed PSD program with 20 funded students across the 

school. We have 23 ATSI students enrolled across all year levels and received EYKLNP funding again in 2018 and a Koorie 

Engagement Support Officer supports the school and families. Most Grade 6 students attend Wallan Secondary College after Grade 

6, with 69 of our 92 Grade 6 students enrolled for 2019. The school staff has stabilised over recent years. Staff retirements and 

transfers have enabled the school to recruit staff through the Graduate Program. Currently the school has 4 first year teachers and 

17 CT1 teachers. In 2018 the school has 60 staff including; teachers, Education Support and ancillary staff. The School Improvement 

Team (Executive team) includes the Principal, Assistant Principal and 3 Leading Teachers. The Executive team are connected to 

year level teams across the school as teaching and learning leaders. The School Leaders group consists of the eight Team 

Curriculum Leaders, the Business Manager and the Before and After School Program Manager as well as the members of the 

Executive team. Improving reading and writing outcomes for our students has been the AIP focus since 2016. Our school goal is “To 

improve writing outcomes for all students through increased vocabulary attainment via sustained daily reading.” The school joined 

the University of Melbourne Network of Schools (UMNOS) in 2016. Our participation in UMNOS has supported the explicit teaching 

of reading and writing across the school by increasing teacher knowledge and skill. Regular professional learning, classroom 

observations and feedback is undertaken. There is a strong emphasis school-wide on increasing the social and emotional capacity of 

our students through the Wallan Primary School Team Building and Social Group programs, the personal learning curriculum and 

cohort meetings. The school has 26 classrooms, a dedicated Library and a staff resource Library, Visual Arts room, Digital 

Technologies room, EAL room, Gymnasium, canteen, conference and teacher resource rooms. Classrooms are mostly of modern 

design, with 4 classes in relocatables. Over the last 3 years, the school has seen significant upgrades to the facilities with a Capital 

Works Grant and funding through the Planned Maintenance Program. The school grounds are continuing to be upgraded with new 

playground areas for students in Foundation to Grade 3 and a quiet play and outdoor learning space known as The Winter Garden. 

The shade and play areas and gardens are continuing to be developed to create a welcoming environment for all. Family 

involvement is keenly encouraged. Our families are very supportive of school events, but there are currently very few families 

supporting in classrooms 

 

Key challenges; 

1. Wallan Primary School has a changing demographic.  The numbers of students in our EAL program continue to increase, the 

majority of students have backgrounds from the Pacific Islands, Hmong and a variety of Indian ethnicities.   

 

2. A new Catholic primary school opened in Wallan in 2019.  This has had a significant impact on the number of students enrolled at 
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Wallan Primary School for the 2019 school year. Families were advised in mid December 2018 that they had places in the school, 

therefore impacting on student enrolments after staffing was complete.  This will have an impact on the schools financial position in 

2019/20.  

 

3. Student on time attendance continues to be a priority in the school, particularly for students in the Year 6, 4, 3 & 2 cohorts.  

Unexplained absences for the Year 6 cohort are of particular concern.  

 

4. Communication between the school and families is an area for improvement. 

 

Intent, rationale and focus Teaching and Learning: 

 

Numeracy: 

A clear curriculum overview and instructional model in Mathematics needs to be developed and embedded school wide. Currently 

there is inconsistent practices across the school in curriculum planning, lesson structure and assessment.  A strong focus on 

research based professional learning in Mathematics is required. Some teams use assessment data directly in planning lessons and 

units of work, this needs to be consistent practice across the school.  The school successfully gained a place in the Primary 

Mathematics and Science Specialist program for 2019/2020.  Two Learning Specialists have been appointed to lead the 

development of the Mathematics curriculum and improve teacher knowledge and capacity in the teaching of Mathematics. 

Literacy: 

The school’s approach in Reading and Writing was informed by the school’s participation in the University of Melbourne Network of 

Schools (UMNOS) professional learning program. This included a focus on developing student vocabulary and world knowledge to 

build reading and writing skills. There was an agreed lesson structure in Reading that allowed for whole class mini-lessons, small 

group teaching and reading conferences and time at the end of lessons for review and debrief. There is staff alignment with the 

school’s approach to reading in line with the professional learning program. The students are engaged in independent reading in all 

classrooms. An overall curriculum plan for the English curriculum will be documented to reflect current practices in line with Victorian 

Curriculum and using the DET Literacy Toolkit. 

 

Next four years; 

1. Review and embed the curriculum scope and sequence plan with a coherent, sequential and developmental program of 

learning in English. (CPA) 

2. Develop a curriculum scope and sequence plan with a coherent, sequential and developmental program of learning in 

Mathematics (CPA) 

3. Develop and embed a school instructional model that includes High Impact Teaching Strategies (HITS)  

4. Implement DET Literacy and Numeracy Strategies (BPE) 

5. Formalise and embed consistent assessment practices and use assessment to monitor impact of teaching on learning. 

(CPA) 
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Student Engagement and Wellbeing: 

 

The school has a positive climate for learning.  The classrooms are very settled with an engaging classroom culture. Staff place a 

high value on developing consistent routines and a structured classroom environment.  

The school has effective strategies to promote positive behavioural expectations in the school.  There has been a significant 

reduction in the number of high-level behavioural incidents in the school. 

The school had a strong focus on an inquiry learning approach across curriculum that was leading to greater engagement by 

students in learning. There was strong student agency and voice in inquiry learning lessons.  The next work for the school is to 

increase student voice and agency across the curriculum and to ensure that intellectual engagement and high expectations for 

students was a key focus in all classrooms. 

 

Next four years; 

1. Build teacher capacity to involve students in their learning through developing student voice and agency as outlined in the 

DET Amplify document. (ESP)   

2. Develop a whole school strategy to engage students in setting and monitoring academic and personal goals. (IES)  

3. Develop a whole school approach to recognising and promoting student achievement and social capacity of students. (SEPI, 

ESP) 

 

Community Engagement: 

 

Family engagement with the school is limited by commuting parents and carers.  There is strong family support for school events, 

however, limited involvement in classrooms.  Communication between teachers and parents was highly valued by parents, but is 

seen as inconsistent across the school.  The priority is for all teachers is make regular contact with families, no less than twice per 

term.  Teachers are expected to document interactions with families for both positive and negative communication about a student.  

The School Council has assigned a sub-committee group to re-establish the Family and Friends committee within the school. 

 

Next four years; 

1. Implement inclusive school practices to develop sustainable and effective partnerships between staff, parents, carers and 

families. (PCP) 

2. Build strategies for reinforcement of expectations about learning behaviour and celebrate student achievements. (BC) 

3. Develop teacher skills to effectively and regularly communicate with families regarding student learning and wellbeing. (BC, 

PCP)  
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School Strategic Plan - 2018-2022 

Wallan Primary School (0664) 

 

Goal 1 To improve literacy and numeracy outcomes for students. 

Target 1.1 To increase the percentage of students assessed at above level on Teacher Judgments against the 
Victorian Curriculum standards from 2017 levels at each year level by 5% by 2021 in the following 
areas; 

 Reading & Viewing to 49% by 2021 (2017- 44%) 

 Writing to 23% by 2021 (2017- 18%) 

 Number & Algebra to 27% by 2021 (2017- 22%) 

 

Target 1.2 
NAPLAN Top and Bottom Bands 

 To increase percentage of student in top two bands in Year 3 and Year 5 in Reading, Writing and Numeracy from 
2018 levels by 2022. (2018 Year 3 - Reading 42%, Writing 25%, Numeracy 32%, Year 5 - Reading 12%, Writing 
0%, Numeracy 9%) 

 To decrease the percentage of student in bottom two bands in Year 3 and Year 5 in Reading, Writing and 
Numeracy from 2018 levels by 2022. (2018 Year 3 - Reading 18%, Writing 20%, Numeracy 31% Year 5 - Reading 
27%, Writing 37%, Numeracy 40%) 

 

Target 1.3 
NAPLAN Growth  

 Increase the percentage of students with high growth from Year 3 to Year 5 in Reading, Writing and Numeracy 
from 2018 levels. (2018 – Reading 8%, Writing 7%, Numeracy 16%) 
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Target 1.4 
To improve Staff Opinion Survey (SOS) results in the following area; 

 Collective Efficacy for all staff to be 65% or higher positive endorsement by 2022. (2018 - 60%)  

 

Key Improvement Strategy 1.a 

Curriculum planning and assessment  

Review and embed the curriculum scope and sequence plan with a coherent, sequential and developmental program of 

learning in English. (CPA) 

Key Improvement Strategy 1.b 

Curriculum planning and assessment  

Develop a curriculum scope and sequence plan with a coherent, sequential and developmental program     of learning in 

Mathematics (CPA) 

Key Improvement Strategy 1.c 

Evidence-based high-impact teaching 

strategies  

Develop and embed a school instructional model that includes High Impact Teaching Strategies (HITS)  

Key Improvement Strategy 1.d 

Building practice excellence  

Implement DET Literacy and Numeracy Strategies (BPE) 

Key Improvement Strategy 1.e 

Curriculum planning and assessment  

Formalize and embed consistent assessment practices and use assessment to monitor impact of    teaching on learning. 

(CPA) 

Goal 2 To further develop the school’s positive climate for learning. 

Target 2.1 
To improve Student Attitude to School Survey (SAtSS) results in the following areas; 

 Student Voice and Agency, to be 70% or higher positive endorsement by 2022. (2018 - 65%) 

 Self-Regulation and Goal setting, to be 88% or higher positive by 2022. (2018 - 83%) 

 Motivation and Interest to be 76% or higher by positive 2022. (2018 - 71%) 
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 Improve parent response rates to the Parent Survey from 2018 levels. (2018 - ???) 

 

Target 2.2 
To improve Parent Opinion Survey (POS) results in the following areas; 

 Student Agency and Voice to be 70% or higher positive endorsement by 2022. (2018 - 65%)  

 School Pride and Confidence to be 72% or higher positive endorsement by 2022. (2018 - 67%) 

 High Expectations for Success to be 81% or higher positive endorsement by 2022. (2018 - 76%) 

 Student Motivation and Support to be 75% or higher positive endorsement by 2022. (2018 - 70%) 

 

Target 2.3 
To improve Staff Opinion Survey (SOS) results in the following area; 

 Academic Emphasis to be 66% or higher positive endorsement by 2022 (61% in 2018)  

 

Key Improvement Strategy 2.a 

Empowering students and building school 

pride  

Build teacher capacity to involve students in their learning through developing student voice and agency as outlined in the 

DET Amplify document. (ESP)   

Key Improvement Strategy 2.b 

Intellectual engagement and self-

awareness  

Develop a whole school strategy to engage students in setting and monitoring academic and personal goals. (IES)  

Key Improvement Strategy 2.c 

Setting expectations and promoting 

inclusion  

Develop a whole school approach to recognizing and promoting student achievement and social capacity of students. 

(SEPI, ESP) 
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Goal 3 To build greater community engagement in learning and the school. 

Target 3.1 
To improve Parent Opinion Survey (POS) results in the following areas; 

 Teacher Communication to be 68% or higher positive endorsement by 2022. (58% in 2018)  

 Participation and Involvement to be 74% or higher positive endorsement by 2022. (69% in 2018) 

 School Support to be 74% or higher positive endorsement by 2022. (69% in 2018)  

 

Target 3.2 
To improve Staff Opinion Survey (SOS) results in the following areas; 

 Trust in Students and Parents to be 65% or higher positive endorsement by 2022. (55% in 2018)  

 Parent and Community Involvement to be 70% or higher positive endorsement by 2022. (64% in 2018)  

 

Key Improvement Strategy 3.a 

Parents and carers as partners  

Implement inclusive school practices to develop sustainable and effective partnerships between staff, parents, carers and 

families. (PCP) 

Key Improvement Strategy 3.b 

Building communities  

Build strategies for reinforcement of expectations about learning behaviour and celebrate student achievements. (BC) 

Key Improvement Strategy 3.c 

Building communities  

Develop teacher skills to effectively and regularly communicate with families regarding student learning and wellbeing. 

(BC, PCP)  

 
 

 

 


